
Moving Foward 

Toward the Future 

The Neurosurgeon role 



Moving foward 

Action on the patients 

Action on residents 

Action on SBN 

Action on finantial support 

Action on Post Doc 

Action on the Lab 

Action on Staff 

Better Results 



Local character 

Compassion 

Passion 

Dreams 

And what 

else? 



Moving foward 

We need to change to reach different results! 

 

We need to think strongly on what to change 

and what to do! 

What are we doing less or wrong? 

In what way are we weak? 



Moving foward 

Every weakness has a corresponding strength! 
1. Desorganized-- 

2. Inflexible-------- 

3. Stubborn-------- 

4. Inconsistent----- 

5. Obnoxious------ 

6. Emotionless----- 

7. Shy--------------- 

8. Irresponsible---- 

9. Boring----------- 

10. Unrealistic---- 

11. Negative------- 

12. Intimidating--- 

13. Weak----------- 

14. Arrogant------- 

15. Indecisive------ 

16. Impatient------ 

-Creative 

-Organized 

-Dedicated 

-Flexible 

-Enthusiastic 

-Calm 

-Reflective 

-Adventurous 

-Responsible 

-Positive 

-Realist 

-Assertive 

-Humble 

-Self-confident 

-Patient 

-Passionate 



Moving foward 

Let’s work on our strengths always raising the bar 



Toward the Future 

T 

 

What is our role? 

What are we actually doing here? It is all about leadership!!! 



Toward the Future 

uture 

Eleven  

Concepts 

Rule 



Toward the Future 

"When people talk, listen completely. Most 

people never listen."  

 Ernest Hemingway 



Toward the Future 

"Storytelling is the most powerful way to put 

ideas into the world today."  

Robert McAfee Brown 



Toward the Future 

"I had no idea that being your authentic 

self could make  

me as rich as I've become. If I had, I'd 

have done it a lot  

earlier."  

Oprah Winfrey 



Toward the Future 

"As a small businessperson, you have no 

greater leverage than the truth."  

 

John Whittier 



Toward the Future 

"Individuals play the game, but teams 

beat the odds."  

 

SEAL Team Saying 



Toward the Future 

"Life is 10% what happens to you and 

90% how you react to it."  

 

Charles Swindoll 



Toward the Future 

"When you're finished changing, you're 

finished." 

 

Ben Franklin 



Toward the Future 

"The only way to do great work is to love 

the work you do."  

 

Steve Jobs 



Toward the Future 

"A true leader always keeps an element of 

surprise up his sleeve, which others cannot 

grasp but which keeps his public excited and 

breathless."  

 

Charles de Gaulle 



Toward the Future 

"Less isn't more; just enough is more."  

 

Milton Glaser 



Toward the Future 

"I would maintain that thanks are the 

highest form of 

 thought, and that gratitude is happiness 

doubled by wonder."  

 

Gilbert Chesterton 



Toward the Future 

The Golden Rule: above all else, treat 

others as you’d like to be treated 

 



Work as a team is the key to have a better result 



Toward the Future 

If you do not become a better surgeon than me, then, I 

as your teacher have failed you 



In Summary 
 

If not me, who? 

If not now, when? 

If not here, where? 


